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School Strategic Plan - 2024-2028 

Daylesford Primary School (1609) 

 

School vision We laugh, learn and thrive as a community of resilient, dynamic and diverse learners.  

School values Our school values of kind, creative and connected were launched at the end of 2022 following extensive consultation 
with students, families, staff and the broader community. Our values are becoming embedded with aligned work 
occurring through SWPBS and broader wellbeing strategies across the school. 

Context challenges Our 2024 school review highlighted many areas to celebrate including improvement in writing results, according to 
NAPLAN and school based assessments, improved teacher understanding and use of data, assessment and evidence 
to inform planning, teaching and learning, teacher collaboration and the development of a professional learning 
community (PLC) culture. Staff survey results showed significant improvements in school climate, skills in using data and 
sharing practice. The challenge moving forward is to maintain and build on the culture of collaboration developed in staff 
and use our improved data, assessment and evidence skills to impact other core learning areas, particularly maths. 
Creating greater consistency in instructional practices through observations, coaching and professional learning will 
continue to be prioritised in the next strategic plan period.  
 
Our work in wellbeing has largely been focused on our tier three students and ensuring those most in need of wellbeing 
support received it. This has included significant work in the disability inclusion space and maintaining our work as a 
resilience, rights and respectful relationships (RRRR) lead school. We have begun to implement school wide positive 
behaviour support aligned to our values. A focus for the next strategic plan will be building more supports for tier one and 
two students and developing consistency in wellbeing approaches. 
 
Other context challenges include a continued COVID 'hangover' for some students and their families. Examples include 
separation anxiety, poorer social skills and, in some cases, persistent gaps in learning despite the tutoring initiative. 
 
The school is facing declining enrolment due to the expense and availability of housing in the area.   

Intent, rationale and focus Daylesford and Yandoit primary schools aim to achieve a consistent, high quality teaching and learning and wellbeing 
program which promotes core foundational skills, fosters an interest in non-core learning and provides a safe, happy and 
fun environment for students. Parents and families are seen as key contributors to their child/ren's education; home-
school links and communication are highly valued.  
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In particular over the next strategic plan period our schools will be focusing on growth in student outcomes for all core 
learning areas as judged by NAPLAN and school based assessments. To achieve this, a continued focus on using data, 
assessment and evidence to ascertain students point of need and planning for and teaching for this will be key. The 
school will continue to operate as a PLC and refining associated practices (refer to the maturity matrix) will ensure 
current successes can be built and expanded upon. Current research and the VTLM 2.0 will support instructional 
practices and improved student outcomes.  
Our tier three work will be built on and expanded to ensure our most vulnerable students are supported. There will also 
be a stronger focus on tier one and two students through school wide work on consistency in wellbeing practices with 
school wide positive behaviour support as a framework. 

 
 
 
 
 



 

 

Daylesford Primary School (1609) - School Strategic Plan 
Page   1 

School Strategic Plan - 2024-2028 

Daylesford Primary School (1609) 

 

Goal 1 Maximise learning growth of all students. 

Target 1.1 By 2028, increase or maintain the percentage of students achieving at the exceeding and strong proficiency 
levels in NAPLAN for:  

• Year 3 in:  

o Reading from 78% (2024) to 80% 

o Numeracy from 59% (2024) to 65%  

o Writing at 82% (2024)  

• Year 5 in:  

o Writing from 73% (2024) to 77%  

o Numeracy from 63% (2024) to 70%  

o Reading at 85% (2024) 

 

Target 1.2 By 2028, increase the percentage of Year 5 students achieving at or above expected growth in NAPLAN for:  

• Reading from XX% (2025) to XX%  

• Writing from XX% (2025) to XX%  

• Numeracy from XX% (2025) to XX%              

*Benchmark growth to be confirmed 
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Target 1.3 By 2028, the percentage of students achieving at or above age expected level based on teacher judgement to 
increase for Years F - 6 in:  

• Reading from XX% (2024) to XX% 

• Writing from XX% (2024) to XX% 

• Mathematics XX% (Sem 2, 2025) to XX% 

*To be confirmed 

 

Target 1.4 By 2028, increase the percentage positive endorsement for the SSS for the: 

• Teaching and Learning factor group factors:   

o Teachers in this school regularly engage in professional learning through peer observation from 
65% (2024) to 70% 

o Teachers in this school have a deep understanding of how to analyse data from 71% (2024) 
75% 

• Instructional Leadership factor of the School Leadership module questions:  

o The school leadership team continually monitor the effectiveness of the assessment practices 
used in our school from 73% (2024) to 76% 

o The school leadership team are directly involved in helping teachers design instructional 
activities in their classrooms from 74% (2024) to 77% 

 

Key Improvement Strategy 1.a 

The strategic direction and deployment 
of resources to create and reflect 
shared goals and values; high 
expectations; and a positive, safe and 
orderly learning environment  

Embed a culture of professional growth and development 
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Key Improvement Strategy 1.a 

Documented teaching and learning 
program based on the Victorian 
Curriculum and senior secondary 
pathways, incorporating extra-curricula 
programs  

Key Improvement Strategy 1.b 

Documented teaching and learning 
program based on the Victorian 
Curriculum and senior secondary 
pathways, incorporating extra-curricula 
programs  

Strengthen the capability of teachers to analyse and use learning data, assessment and evidence to elevate 
student outcomes 

Key Improvement Strategy 1.b 

Systematic use of assessment 
strategies and measurement practices 
to obtain and provide feedback on 
student learning growth, attainment 
and wellbeing capabilities  

Key Improvement Strategy 1.c 

The strategic direction and deployment 
of resources to create and reflect 
shared goals and values; high 
expectations; and a positive, safe and 
orderly learning environment  

Further develop, document and embed collaborative approaches to curriculum planning and instructional 
practice 

Key Improvement Strategy 1.c 

Documented teaching and learning 
program based on the Victorian 
Curriculum and senior secondary 
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pathways, incorporating extra-curricula 
programs  

Goal 2 Improve the wellbeing and engagement of all students 

Target 2.1 By 2028, increase the percentage positive endorsement of the AtoSS factor:  

• Stimulated learning from 71% (2024) to 75%  

• Sense of connectedness from 75% (2024) to 78% 

• Motivation and interest from 69% (2024) to 73%  

• Managing bullying from 73% (2024) to 77% 

 

Target 2.2 By 2028, decrease the percentage of students with 20+ days absence per year from XX% (2024) to XX%. 

 

Target 2.3 By 2028, increase the percentage of positive endorsement for the Trust in students and parents factor question 
Staff can rely on parents to support student learning from 58% to 65%. 

 

Key Improvement Strategy 2.a 

The strategic direction and deployment 
of resources to create and reflect 
shared goals and values; high 
expectations; and a positive, safe and 
orderly learning environment  

Embed multi-tiered systems of support that enhance student wellbeing, engagement and inclusion 

Key Improvement Strategy 2.a 

Activation of student voice and agency, 
including in leadership and learning, to 



 

 

Daylesford Primary School (1609) - School Strategic Plan 
Page   5 

strengthen students’ participation and 
engagement in school  

Key Improvement Strategy 2.a 

Responsive, tiered and contextualised 
approaches and strong relationships to 
support student learning, wellbeing 
and inclusion  

Key Improvement Strategy 2.b 

The strategic direction and deployment 
of resources to create and reflect 
shared goals and values; high 
expectations; and a positive, safe and 
orderly learning environment  

Build staff capabilities to support student engagement and connectedness 

Key Improvement Strategy 2.b 

Activation of student voice and agency, 
including in leadership and learning, to 
strengthen students’ participation and 
engagement in school  

Key Improvement Strategy 2.b 

Responsive, tiered and contextualised 
approaches and strong relationships to 
support student learning, wellbeing 
and inclusion  

 
 

 


