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Self-evaluation summary 
 

 FISO 2.0 Dimensions Self-evaluation level 

Leadership Shared development of a culture of respect and collaboration 
with positive and supportive relationships between students and 
staff at the core  

 

 

Teaching 
and learning 

Use of common and subject-specific high impact teaching and 
learning strategies as part of a shared and responsive teaching 
and learning model implemented through positive and 
supportive student-staff relationships  

 

 

Assessment Systematic use of assessment strategies and measurement 
practices to obtain and provide feedback on student learning 
growth, attainment and wellbeing capabilities  

 

 

Engagement Activation of student voice and agency, including in leadership 
and learning, to strengthen students’ participation and 
engagement in school 
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Support and 
resources 

Effective use of resources and active partnerships with 
families/carers, specialist providers and community 
organisations to provide responsive support to students  

 

 

Enter your reflective comments  

Considerations for 2025  

Documents that support this plan  
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Select annual goals and KIS 
 

Four-year strategic goals Is this 

selected for 

focus this 

year? 

 

Four-year strategic targets 12-month target 

The 12-month target is an incremental step 

towards meeting the 4-year target, using the 

same data set. 

Maximise learning growth of all 
students. 

Yes By 2028, increase or maintain the percentage of students 
achieving at the exceeding and strong proficiency levels in 
NAPLAN for:  

• Year 3 in: 
o Reading from 78% (2024) to 80% 
o Numeracy from 59% (2024) to 65%  
o Writing at 82% (2024)  

• Year 5 in: 
o Writing from 73% (2024) to 77%  
o Numeracy from 63% (2024) to 70%  
o Reading at 85% (2024) 

 

Year three:Reading target 
79%Numeracy target 60%Writing 
target 82% or aboveYear 
five:Reading target 85% or 
aboveNumeracy target 64%Writing 
74% 

By 2028, increase the percentage of Year 5 students 
achieving at or above expected growth in NAPLAN for:  

• Reading from XX% (2025) to XX%  

• Writing from XX% (2025) to XX%  

• Numeracy from XX% (2025) to XX%              
*Benchmark growth to be confirmed 
 

Growth targets to be determined once 
baseline data is determined in 2025. 

By 2028, the percentage of students achieving at or above 
age expected level based on teacher judgement to increase 
for Years F - 6 in:  

• Reading from XX% (2024) to XX% 

Exceed 2024 % levels in reading, 
writing and maths for all year levels. 
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• Writing from XX% (2024) to XX% 

• Mathematics XX% (Sem 2, 2025) to XX% 
*To be confirmed 
 

By 2028, increase the percentage positive endorsement for 
the SSS for the: 

• Teaching and Learning factor group factors:  
 

o Teachers in this school regularly engage in 
professional learning through peer observation 
from 65% (2024) to 70% 

o Teachers in this school have a deep 
understanding of how to analyse data from 
71% (2024) 75% 

• Instructional Leadership factor of the School 
Leadership module questions: 
 

o The school leadership team continually 
monitor the effectiveness of the assessment 
practices used in our school from 73% (2024) 
to 76% 

o The school leadership team are directly 
involved in helping teachers design 
instructional activities in their classrooms from 
74% (2024) to 77% 

 

Teaching and learning:Peer 
observations target 66%Deep 
understanding of data analysis target 
72%Instrctional 
leadership:Leadership team monitor 
effectiveness of assessment 
practicces target 74%Leadership help 
design instructional activities target 
75% 

Improve the wellbeing and 
engagement of all students 

Yes By 2028, increase the percentage positive endorsement of 
the AtoSS factor:  

• Stimulated learning from 71% (2024) to 75%  

• Sense of connectedness from 75% (2024) to 78% 

• Motivation and interest from 69% (2024) to 73%  

• Managing bullying from 73% (2024) to 77% 
 

AtoSS:Stimulated learning target 
72%Connectedness 76%Motivation 
and interest 70%Managing bullying 
74% 
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By 2028, decrease the percentage of students with 20+ days 
absence per year from XX% (2024) to XX%. 
 

Decrease absence so that students 
with 20+ days of absence is lower 
than in 2024. 

By 2028, increase the percentage of positive endorsement 
for the Trust in students and parents factor question Staff can 
rely on parents to support student learning from 58% to 65%. 
 

Staff suvey - staff can rely on parent 
support target 59% 

 

 

Goal 1 Maximise learning growth of all students. 

12-month target 1.1 Year three: 
Reading target 79% 
Numeracy target 60% 
Writing target 82% or above 
 
Year five: 
Reading target 85% or above 
Numeracy target 64% 
Writing 74% 

12-month target 1.2 Growth targets to be determined once baseline data is determined in 2025. 

12-month target 1.3 Exceed 2024 % levels in reading, writing and maths for all year levels. 

12-month target 1.4 Teaching and learning: 
Peer observations target 66% 
Deep understanding of data analysis target 72% 
Instrctional leadership: 
Leadership team monitor effectiveness of assessment practicces target 74% 
Leadership help design instructional activities target 75% 
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Key Improvement Strategies Is this KIS selected for focus this 

year? 

KIS 1.a 

Leadership 

Embed a culture of professional growth and development Yes 

KIS 1.b 

Teaching and learning 

Strengthen the capability of teachers to analyse and use learning data, 
assessment and evidence to elevate student outcomes 

Yes 

KIS 1.c 

Leadership 

Further develop, document and embed collaborative approaches to curriculum 
planning and instructional practice 

Yes 

Explain why the school has selected this 

KIS as a focus for this year. Please make 

reference to the self-evaluation, relevant 

school data, the progress against School 

Strategic Plan (SSP) goals, targets, and the 

diagnosis of issues requiring particular 

attention. 

After establishing a culture of collaboration and collegial support over the last three years, the school is ready to 
continue in strengthening the focus on improving teaching and learning. While gains have been made in these 
areas, continued work is needed to develop, document and embed our approaches. 

Goal 2 Improve the wellbeing and engagement of all students 

12-month target 2.1 AtoSS: 
Stimulated learning target 72% 
Connectedness 76% 
Motivation and interest 70% 
Managing bullying 74% 

12-month target 2.2 Decrease absence so that students with 20+ days of absence is lower than in 2024. 

12-month target 2.3 Staff suvey - staff can rely on parent support target 59% 

Key Improvement Strategies Is this KIS selected for focus this 

year? 
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KIS 2.a 

Leadership 

Embed multi-tiered systems of support that enhance student wellbeing, 
engagement and inclusion 

Yes 

KIS 2.b 

Leadership 

Build staff capabilities to support student engagement and connectedness No 

Explain why the school has selected this 

KIS as a focus for this year. Please make 

reference to the self-evaluation, relevant 

school data, the progress against School 

Strategic Plan (SSP) goals, targets, and the 

diagnosis of issues requiring particular 

attention. 

Work began in earnest in focusing on improving the school's wellbeing and engagement in 2024. In 2025 we aim to 
continue establishing strong school wide practices, with a particular focus on our tier one systems. 
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Define actions, outcomes, success indicators and activities 

 

Goal 1 Maximise learning growth of all students. 

12-month target 1.1  Year three: 
Reading target 79% 
Numeracy target 60% 
Writing target 82% or above 
 
Year five: 
Reading target 85% or above 
Numeracy target 64% 
Writing 74% 

12-month target 1.2  Growth targets to be determined once baseline data is determined in 2025. 

12-month target 1.3  Exceed 2024 % levels in reading, writing and maths for all year levels. 

12-month target 1.4  Teaching and learning: 
Peer observations target 66% 
Deep understanding of data analysis target 72% 
Instrctional leadership: 
Leadership team monitor effectiveness of assessment practicces target 74% 
Leadership help design instructional activities target 75% 

KIS 1.a 

The strategic direction and 
deployment of resources to 
create and reflect shared 
goals and values; high 
expectations; and a positive, 
safe and orderly learning 
environment 

Embed a culture of professional growth and development 
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Actions Embed and extend PLC work 
Improve instructional practice through observation 
Continue to expand coaching culture 

Outcomes Improve targeted teaching through conferencing and small group work for core learning 
Increase in quality of teacher discussions around instructional practice, assessment and data 
Focus on end of cycle/post assessment data to determine growth and next steps 

Success Indicators Observation records 
Assessment records 
Increased use of Xuno 
PLC minutes 

Activities People responsible Is this a PL 

priority 

When Activity cost and 

funding streams 

Cross team peer observations (in team for 1/2s)  PLC leaders 

 Principal 

 Teacher(s) 

 PLP 
Priority 

from: 
Term 3 

to: 
Term 4 

$0.00 

 

Coaching - Kim to coach grade 5-6s then extend to 3-4s.   PLC leaders 

 Principal 

 Teacher(s) 

 PLP 
Priority 

from: 
Term 1 

to: 
Term 2 

$25,000.00 

 

 Other funding 
will be used 

End of cycle/post assessment focus during PLCs  PLC leaders 

 Principal 

 Teacher(s) 

 PLP 
Priority 

from: 
Term 3 

to: 
Term 4 

$0.00 

 

iPads to be used for self reflection by teachers. DET swivl to 
be used if available. 

 Assistant principal 

 PLC leaders 

 PLP 
Priority 

from: 
Term 3 

$10,000.00 
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 Principal 

 Teacher(s) 

to: 
Term 4 

Principal, AP and learning specialist to attend Jim Knight 
conference to continue work in coaching culture.  

 Assistant principal 

 Learning specialist(s) 

 Principal 

 PLP 
Priority 

from: 
Term 3 

to: 
Term 3 

$10,000.00 

 

 Other funding 
will be used 

Staff to attend GROWTH coaching to further enhance our 
coaching culture.  

 Principal 

 Teacher(s) 

 PLP 
Priority 

from: 
Term 4 

to: 
Term 4 

$3,560.00 

 

 Other funding 
will be used 

KIS 1.b 

Documented teaching and 
learning program based on 
the Victorian Curriculum and 
senior secondary pathways, 
incorporating extra-curricula 
programs 

Strengthen the capability of teachers to analyse and use learning data, assessment and evidence to elevate student 
outcomes 

Actions Transition to Xuno platform for admin., assessment data, reporting, wellbeing, finances etc. 

Outcomes Staff have a thorough understanding of how to use this platform for the areas aligned to their roles 
Xuno used for quality discussions about student growth, achievement and next steps of learning 

Success Indicators Xuno fully functional 
All staff using Xuno daily as aligned to their roles 
ILPs, SSGs, reports, student maps, finances, administration housed on Xuno 

Activities People responsible Is this a PL 

priority 

When Activity cost and 

funding streams 



 

 

Daylesford Primary School (1609) - 2025 - AIP 
Page   5 

Student maps tailored for DPS to align with our assessment 
schedule 

 Learning specialist(s) 

 PLC leaders 

 PLP 
Priority 

from: 
Term 1 

to: 
Term 2 

$0.00 

 

SSGs, ILPs and reports to begin being used on Xuno  Assistant principal 

 Education support 

 Learning specialist(s) 

 Teacher(s) 

 PLP 
Priority 

from: 
Term 1 

to: 
Term 2 

$0.00 

 

Administration to transfer to Xuno  Administration team  PLP 
Priority 

from: 
Term 1 

to: 
Term 1 

$0.00 

 

Finances, including payment for parents, available via Xuno  Administration team  PLP 
Priority 

from: 
Term 3 

to: 
Term 4 

$0.00 

 

KIS 1.c 

The strategic direction and 
deployment of resources to 
create and reflect shared 
goals and values; high 
expectations; and a positive, 
safe and orderly learning 
environment 

Further develop, document and embed collaborative approaches to curriculum planning and instructional practice 

Actions Leaders to review and present staff with information on VTLM 2.0, staff to review VTLM 2.0 and evaluate current practice 
Focus on end of cycle – post assessment/data, what worked well, and why? What didn’t work well and why? What are 
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the next steps? (Follow FISO improvement cycle) 
 

Outcomes Increased knowledge of VTLM 2.0 and shifts in teacher practice 
Embedded inquiry cycles in writing and beginning cycles for other core curriculum 
 

Success Indicators Peer observation data 
Student assessment data 
Rubric data/guttman charts 
 

Activities People responsible Is this a PL 

priority 

When Activity cost and 

funding streams 

Structured discussions around individuals/groups and how to 
plan for and teach these students 

 PLC leaders 

 Principal 

 Teacher(s) 

 PLP 
Priority 

from: 
Term 1 

to: 
Term 4 

$0.00 

 

All junior staff trained in systematic, synthetic phonics  Principal 

 Teacher(s) 

 PLP 
Priority 

from: 
Term 1 

to: 
Term 2 

$3,500.00 

 

 Disability 
Inclusion Tier 2 
Funding will be 
used 

Senior school PLC leaders trained in Sounds Write 3-6 to 
review suitability for DPS/YPS 

 PLT leaders  PLP 
Priority 

from: 
Term 2 

to: 
Term 2 

$2,000.00 

 

 Disability 
Inclusion Tier 2 
Funding will be 
used 
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Goal 2 Improve the wellbeing and engagement of all students 

12-month target 2.1  AtoSS: 
Stimulated learning target 72% 
Connectedness 76% 
Motivation and interest 70% 
Managing bullying 74% 

12-month target 2.2  Decrease absence so that students with 20+ days of absence is lower than in 2024. 

12-month target 2.3  Staff suvey - staff can rely on parent support target 59% 

KIS 2.a 

The strategic direction and 
deployment of resources to 
create and reflect shared 
goals and values; high 
expectations; and a positive, 
safe and orderly learning 
environment 

Embed multi-tiered systems of support that enhance student wellbeing, engagement and inclusion 

Actions Review, evaluate and develop tier one systems  

Outcomes Improved consistency of behaviour expectations by staff 
Reinvigorated 'level one' behaviours 

Success Indicators Levelled behaviour charts developed by staff and reviewed/added to by key stakeholders including student leadership 
and school council 
Reinvigorated whole school and class reward systems 

Activities People responsible Is this a PL 

priority 

When Activity cost and 

funding streams 

Levelled behaviour charts completed  Assistant principal  PLP 
Priority 

from: 
Term 1 

$0.00 
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 Principal 

 Student(s) 

to: 
Term 4 

Whole school reward systems in place and operating 
effectively 

 All staff  PLP 
Priority 

from: 
Term 1 

to: 
Term 4 

$0.00 
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Funding planner  

Summary of budget and allocated funding 

Summary of budget School’s total funding ($) Funding allocated in activities ($) Still available/shortfall 

Equity Funding $48,765.57 $0.00 $48,765.57 

Disability Inclusion Tier 2 Funding $123,549.05 $123,549.05 $0.00 

Schools Mental Health Fund and Menu $30,362.75 $60,725.50 -$30,362.75 

Total $202,677.37 $184,274.55 $18,402.82 

 

 

Activities and milestones – Total Budget 

Activities and milestones Budget 

All junior staff trained in systematic, synthetic phonics $3,500.00 

Senior school PLC leaders trained in Sounds Write 3-
6 to review suitability for DPS/YPS 

$2,000.00 

Totals $5,500.00 

 

 

Activities and milestones - Equity Funding 

Activities and milestones When Funding allocated ($) Category 

Totals  $0.00  
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Activities and milestones - Disability Inclusion Funding 

Activities and milestones When Funding allocated ($) Category 

All junior staff trained in 
systematic, synthetic phonics 

from: 
Term 1 

to: 
Term 2 

$3,500.00  Professional learning for school-based staff 

 

•  

Senior school PLC leaders 
trained in Sounds Write 3-6 to 
review suitability for DPS/YPS 

from: 
Term 2 

to: 
Term 2 

$2,000.00  Professional learning for school-based staff 

 

•  

Totals  $5,500.00  

 
 
 

Activities and milestones - Schools Mental Health Fund and Menu 

Activities and milestones When Funding allocated ($) Category 

Totals  $0.00  

 

 

Additional funding planner – Total Budget 

Activities and milestones Budget 

Tier one and two supports for students through psych. 
services from Fed. Uni 

$10,000.00 

Employ qualified support for tier one and two 
wellbeing support (for both Daylesford and Yandoit 

$45,613.00 
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Primary Schools - Only one SRP exists for both 
schools) 

Mental health in schools leadership (for both 
Daylesford and Yandoit Primary Schools - Only one 
SRP exists for both schools) 

$15,112.50 

Partial support to purchase staff iPads for recording 
and documenting student progress including 
expectations document outlining use for SSGs, ILPs 
and disability inclusion support 

  

Staff resourcing for disability inclusion F-6   

Totals $70,725.50 

 

Additional funding planner – Equity Funding 

Activities and milestones When Funding allocated ($) Category 

Tier one and two supports for 
students through psych. 
services from Fed. Uni 

from: 
Term 1 

to: 
Term 4 

   

Employ qualified support for tier 
one and two wellbeing support 
(for both Daylesford and 
Yandoit Primary Schools - Only 
one SRP exists for both 
schools) 

from: 
Term 1 

to: 
Term 4 

   

Mental health in schools 
leadership (for both Daylesford 
and Yandoit Primary Schools - 
Only one SRP exists for both 
schools) 

from: 
Term 1 

to: 
Term 4 
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Partial support to purchase staff 
iPads for recording and 
documenting student progress 
including expectations 
document outlining use for 
SSGs, ILPs and disability 
inclusion support 

    

Staff resourcing for disability 
inclusion F-6 

    

Totals  $0.00  

 
 

Additional funding planner – Disability Inclusion Funding 

Activities and milestones When Funding allocated ($) Category 

Tier one and two supports for 
students through psych. 
services from Fed. Uni 

from: 
Term 1 

to: 
Term 4 

$10,000.00  Other workforces to support students with disability 

 

•  

Employ qualified support for tier 
one and two wellbeing support 
(for both Daylesford and 
Yandoit Primary Schools - Only 
one SRP exists for both 
schools) 

from: 
Term 1 

to: 
Term 4 

   

Mental health in schools 
leadership (for both Daylesford 
and Yandoit Primary Schools - 
Only one SRP exists for both 
schools) 

from: 
Term 1 

to: 
Term 4 

   



 

 

Daylesford Primary School (1609) - 2025 - AIP 
Page   6 

Partial support to purchase staff 
iPads for recording and 
documenting student progress 
including expectations 
document outlining use for 
SSGs, ILPs and disability 
inclusion support 

 $10,000.00  Equipment, adaptive technology, devices, or materials to support learning 

 

•  

Staff resourcing for disability 
inclusion F-6 

 $98,049.05  Education workforces and/or assigning existing school staff to inclusive 

education duties 
 

•  

Totals  $118,049.05  

 
 

Additional funding planner – Schools Mental Health Fund and Menu 

Activities and milestones When Funding allocated ($) Category 

Tier one and two supports for 
students through psych. 
services from Fed. Uni 

from: 
Term 1 

to: 
Term 4 

   Employ staff to support Tier 1 activities 

 
 

Employ qualified support for tier 
one and two wellbeing support 
(for both Daylesford and 
Yandoit Primary Schools - Only 
one SRP exists for both 
schools) 

from: 
Term 1 

to: 
Term 4 

$45,613.00  Employ Mental Health Staff to provide Tier 3 support for students 

 
 This activity will use Foundation Resources (DET Funded initiatives 
or other free resources) 

o Assign existing staff member to initiative (eduPay) 
 

Mental health in schools 
leadership (for both Daylesford 
and Yandoit Primary Schools - 
Only one SRP exists for both 
schools) 

from: 
Term 1 

to: 
Term 4 

$15,112.50  Employ staff to support Tier 1 activities 
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Partial support to purchase staff 
iPads for recording and 
documenting student progress 
including expectations 
document outlining use for 
SSGs, ILPs and disability 
inclusion support 

    

Staff resourcing for disability 
inclusion F-6 

    

Totals  $60,725.50  
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Professional learning plan 

 

Professional learning 

priority 

Who When Key professional learning 

strategies 

Organisational structure Expertise accessed Where 

Cross team peer 
observations (in team for 
1/2s) 

 PLC 
leaders 

 Principal 

 
Teacher(s) 

 

from: 
Term 3 

to: 
Term 4 

 Peer observation 
including feedback and 
reflection 

 Formal school 
meeting / internal 
professional learning 
sessions 

 Internal staff  On-site 

End of cycle/post 
assessment focus during 
PLCs 

 PLC 
leaders 

 Principal 

 
Teacher(s) 

 

from: 
Term 3 

to: 
Term 4 

 Planning 

 Preparation 

 Moderated 
assessment of student 
learning 

 Formal school 
meeting / internal 
professional learning 
sessions 

 Internal staff  On-site 

iPads to be used for self 
reflection by teachers. 
DET swivl to be used if 
available. 

 Assistant 
principal 

 PLC 
leaders 

 Principal 

 
Teacher(s) 

 

from: 
Term 3 

to: 
Term 4 

 Individualised 
reflection 

 Formal school 
meeting / internal 
professional learning 
sessions 

 Internal staff  On-site 

Principal, AP and learning 
specialist to attend Jim 

 Assistant 
principal 

from: 
Term 3 

 Individualised 
reflection 

 Timetabled planning 
day 

 Internal staff  Off-site 
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Knight conference to 
continue work in coaching 
culture.  

 Learning 
specialist(s) 

 Principal 

 

to: 
Term 3 

Melb. 

Staff to attend GROWTH 
coaching to further 
enhance our coaching 
culture.  

 Principal 

 
Teacher(s) 

 

from: 
Term 4 

to: 
Term 4 

 Individualised 
reflection 

 Timetabled planning 
day 

 Internal staff  Off-site 

Melb. 

Structured discussions 
around individuals/groups 
and how to plan for and 
teach these students 

 PLC 
leaders 

 Principal 

 
Teacher(s) 

 

from: 
Term 1 

to: 
Term 4 

 Preparation 

 Design of formative 
assessments 

 Moderated 
assessment of student 
learning 

 Formal school 
meeting / internal 
professional learning 
sessions 

 Internal staff  On-site 

All junior staff trained in 
systematic, synthetic 
phonics 

 Principal 

 
Teacher(s) 

 

from: 
Term 1 

to: 
Term 2 

 Planning 

 Preparation 

 Design of formative 
assessments 

 Timetabled planning 
day 

 Internal staff  Off-site 

Melb. 

Senior school PLC leaders 
trained in Sounds Write 3-
6 to review suitability for 
DPS/YPS 

 PLT 
leaders 

 

from: 
Term 2 

to: 
Term 2 

 Planning 

 Design of formative 
assessments 

 Timetabled planning 
day 

 Internal staff  On-site 

 


